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Galvenie raditaji, 2016 PardoSanas apjomi, 2016
*  Apgrozijums, US$ 13.40 mljrd. * Cements 93 milj. tonas
e EBITDA, US$ 2.75 mljrd. *  Mineralmateriali 151 milj. tonas

Darbinieku skaits 41,000 * Transportbetons 52 milj. m3



2017. gads skaitlos

Izejmaterialu piegades
2.2 mT materialu piegadatas Brocenu rupnica
99 378 reisi
3.9 miljoni km nobraukums
95% tieSo apaksuznémeéju transports

Gatavas produkcijas sadale
/65 tukst. tonnu piegadatas ar autotransportu
27 021 reisi
9.1 miljoni km nobraukums
100% tieSo apaksuznémeéju transports



Transporta procesu
darba drosiba




2014.gada ES celu satiksmé bojagajuso statistika,




APAKSUZNEMEJU DROSIBA UZ CELA - Priek&nosacijufieeines

1. Auto tehniskais stavoklis
« Papildus aprikojums
« Parbauzu sistema

2. Soferu brauksSanas kulttra
« Apmacibas
e Uzraudziba un kontrole
e Incidentu analize
« MotivésSana

3. Transporta uznémumu atbildiba
« Konsultacijas, informacijas apmaina
« Pielikumi ligumiem, anketa / apliecinajums



Darba vide — apaksuznemeéju darbibas monitorings

CEMEX "CEMENT LOGISTIC SAFETY"

Units Items 360 inspection Incidents Briefings Settings About

Month | August |E| Year| 2013 |E|

Finished protocol results Protocol count by Company Failed protocols per Diriver

3 (NOGO) SlA(3)

OJARS

Last 5 completed protocols

Protocol date Unit name Performer |Result{Comment
26/08/2013 14:54:26 EMEA GO
26/08/2013 14:54:.07 EMEA GO
20/08/2013 14:53:34 §EMEA GO
26/08/2013 14:53:10(. EMEA GO
26/08/2013 14:50.:46 EMEA GO




Darba vide — tehniskas parbaudes lapa

Konstrukcija/Amotrizacija Asis/Riepas

Aptiecina velkogo riepu protektora,sanu vizudlais
Asis/Rie pas novetrejums

Gaismas I _ o
AL Sturésanas riepu protektora/sanu vizualais
Marl-;éjumi."szes novertejums (nedrkst but atjaunotas riepas)
Signali Piekabes/puspiekabes/cisternas riepu
Spoguli protektora/sanu vizuilais novert&jums
Vaditaja Kabine Ritenu palikni (vismaz 2gb.)
Vaditajs/Soferis Ritenu uzgrieinu vizualais novértéjums
Vilcgjs/piekabes/puspiekabes/cisternas Ritenu uzgrieznu indikatoru vizulais

novertejums

Spiediens riepas
Dublu sargi/plastmasi
KonstrukcijafAmortizacija

: Puspiekabju/cisternu/padizgazéju piekluves

Protocol (#97) e =
oy tiltini,trepes, marga

B Sana/aizmugures aizsardziba no iebrauksanas

g R 7 iekabju/cisternu
" VOLVO/THI 2 TRUCK W —id . zem masinas

SCHMITTZ SKI - o —
Mesoso konstrukciju vizualais novertejums

Amortizacijas vizualais novertejums

Ellas nopludes

Faisa nopludes
Molauztu agregatu esamiba
Akumulatora aizsargs




BISTAMA ZONA

UZMANIETIES, KAD AUTOMASINA GRIEZAS PA LABI
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NESTAVET TUVU AUTONASIA




Izsekojamiba — GPS tracking
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Soferu brauksanas kultiira — pamatprincipi

DROSAS BRAUKSANAS
PAMATPRINCIPI

A A

Ikdienas Marsruta Drosibas jostas IR B
parbaudes planosana glabj dzivibas O .
- iz = o

levéro Vesels un lzvairies no Mobilais

distanci uzmanigs apdziSanas telefons
Citi satiksmes Cieni citus un Drosas Atceries par
dalibnieki ievéro likumus piegades savu gimeni
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Soferu brauksanas kultiira — pamatprincipi
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Soferu brauksanas kultiira — apmaciba un pielaide

Ievadinstruktaza un atkartota instruktaza 2x gada

Instruktazas saturs

1
2
3
4.
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.

CEMEX levadinstruktaza

Atlauja darbam

Pirmsbrauciena tehniskas parbaudes
Transportlidzeklu tehniska kontrole
DroSibas jostas

Dzelzcela parbrauktuve pie ripnicas
lekrauSanas/izkrauSanas procedilras
Svérsanas proceddras

RFID registracijas sistémas izmanto$Sana

Radpnicas iekSgjie kartibas noteikumi
Degvielas pildiSana

Sazina ar dispecCeru dienestu
Marsrutu planoSana

Negadijumu zinoSana

Riciba CSN

Remontu veikSana uz cela
PaSizgazeju apgasanas risKki
Ne-CEMEX objektu riska novértéjums

Irrnrnrrrrrnnrerenn’s

PARBAUDES VEIDLAPA

IKDIENAS PARBAUDE T|C[P]|S|Sv]30VEDLAPU AZPILDA
DZINEJA ELLAS LIMENIS AUTOMASINAS VADITAJS
HIDRAULIKAS ELLAS LIMENIS PIRMS KATRAS MAINAS
DZESESANAS SKIDRUMA LIM UN NEPIECIESMIBAS
UGUNSDZ. APARATS GADIJUMA ATDOD
DROSIBAS JOSTA TRANSPORTA DALAS
SIGNALTAURE PARZINIM
ATPAKALGAITAS SIGNALS
BREMZES PAR JEBKADIEM
STAVBREMZE NOPIETNIEM
RIEPAS {protekiors, spiediens) BOJAJUMIEM
SPCGUL! NEKAVEJOTIES
VIZUALA APSKATE (MUTISKI, PA TELEFONU)
SIGNALUGUNS INFORMET
GAISMAS
;g?é g:f“' DARBU DRIKST UZSAKT
IAL JIVERE, VESTE) TIKAI PEC VADITAJA
MAZGASANA (péc mainas) SN

ES APLIECINU, KA VISAS

MINETAS PARBAUDES IR

VEIKTAS ROPIGI

//CEI‘I’\EX

2013

PATSTAVIGA
CAURLAIDE

KRAVAS TRANSPORTA VADITAJAM
SIA CEMEX TERITORUA

VARDS,UZVARDS:

TRANSPORTA
REGISTRACUAS NR. :

UZNEMUMS:
INSTRUKTAZA VEIKTA:

CAURLAIDE DERIGALIDZ:
IZDEVA:

JANIS PRIEDE
HM 83
M67

UZNEMUMS SIA
01.01.2013

01.01.2014
JANIS BRIEDIS

NR.
001

DATUMS: NO

Loz

VAI PAVIRSI VEIKTAS PARBAUDES VAR BOT IEMESLS
DISCIPLINARSODA PIEMEROSANAI

1 vai bojajumu apraksts / remonti / apkopes un citas piezimes:

PARKAPUMI:




Soferu brauksanas kultiira — apmaciba un pielaide

_ SOFERIS B FIRMA
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Soferu brauksanas kultiira — apmaciba un pielaide

Global Safety Networking — Safety Allerts
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[Letdls nelaimes nadijums — sabiedribas loceklis

Nelaimes padijuma apraksts

Viens no mitsu darbiniskiem, kas vadija transportb=tonamikseri, iskjuva c=lu satiksmes negadijuma3,
dodoties pie klienta, k3 rezuhdtd gijs bojd k3ds sabiedrbas pSrstdvis. Transporta Ndzeklis bis
apstijies ceju krustojuma aiz diviem citem transporta hdzskjiem brdl, kad k3ds k3jamgags =F_=-r={:-}=
eelu starp trans portbetona mikseri un vieghe auto. leslEdzoties z3|sjdm gaismam, transporta lideskla
vaditSjs uzs3ka braukt uz prickSu, bet nebija pamanijis kijEmgijEu. Vaditijs juta triscienu pricksSjai
riepai, k3 arfvina uzmanibu pievérsa aculiecinizki, kas norddis, ka vind bila uzbraucis kSjEmgEjEiam.
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Ko més no t3 varam macities

Kajamgase bija Skarecjle ceju no trotulra puses garam #ofera &uaﬂ tiolil priskEd mikesrim, tomar
Soferle neblla vigu pamanijie. lzmekiSianas komanda uzekata, ka #ofaris neblja koncantrdjies netsimes
gadfuma bridl. val wisl vadia) parbsuds varScarhyl ksl spoguos, prms valc K3dus manswrusT VA SolEnam
G2 Ficiriof aig3dndis, o blisi i bl wmanijlem Fkarhd N AmAnESs videsT VAl pesantiyas braukianas
apmacihas Bak keidautas t3das 18mas k3 raucSidu pamanfEana un plesardrines ishnlias?

SjEje bila nolamie let starp diviem traneporta Mdzskflem t3 vistd, &l lzmantotu gapju pareju, kas
atrad3s 20 metrue no nelaimes gadfuma vietas. val mas vianmar weicam axstra o R drosdl vistdl, pirms
Swdrgofam cu? VA cal3 Sidrsofand paredrSiSs pardias I novisiolEs W, o neplacistams, wal 10 l@mamosana
Bai vEonItaT vl QIS pardias I lE0d 10T, sicadram Zimam un galsmam?
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Letdls nelaimes gadijums - apak§uznéméjs

Nelaimes gadijuma apraksts

Apaksuzn&méja §oferis, kas pArvadija saigotucementy, cigta nonavijosSiem isvainojumism celu
satiksmes negadijuma rezultiti. ApakSuznéméjs bija celd pie klienta un, veicot pagriezienu, divas
noriepdm (viena priekEa un viena aizmugure) spraga, k& rezultdtd Soferis zaud&ja kontroli par
transporta [Tdzekli, un tas iegazds gravi blakus celam. Soferis gito trauma rezultatda mira nelaimes
gadijuma vietd.
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Ko més no td varam macities

Varas iestdiu veiktd izmekléSana apstiprindja to, ka nelaimes gadijuma célonis bija
priekséjds riepas spragsana. Parbauzu ieraksti neliecindja par problémam ar riepam, turklat
izmekl&tdju komandai neizdevas atrast konkrétu céloni riepu spragsanai. Vai visi S oferi kartigi
parbauda katru riepu, veicot pirms brauksanas parbawdi? Vai vaditd]ji kontrol& pirms brauksanas
parbauFuistenosanu, lai parliecindtos par to efektivitdti un konsekvenci? Vai kravas auto tiek
regulari parbauditi, tai skaita visas rigpas?



Soferu brauksanas kultiira — motivacija un iesaistisanas




Soferu brauksanas kultiira — motivacija un iesaistisanas
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Soferu brauksanas kultiira — negadijumu un parkapumu analize

Add new incident

Involved person Offense / Incident details ;
N Place :
Date ‘

Category Incident

Offense
Traffic incident

Description

Penalty

| Save incident |

Clear Offense / Incident
Date

Reason Sentence served |E|

Clear the incident




Country:

Contact: Igors Dvinins

« After analyzing series of different incidents happened in 2013 to CEMENT BU hauling contractors,
CEMEX came to conclusion that one of major factors concerned is driver fatigue .

« Despite being an EU country with dedicated to Drivers work&rest time legislation, majority of hauling
companies are violating those by cheating time registry devices (Tachorgaphs). Controlling

authorities does not have sufficient access to actual driver&truck performance information to duly
detect violations

* A decision to implement a strict and transparent control of work and rest time regulations

adherence has been taken. The system has been developed and implemented to CEMENT fleet
starting April 2014.

Visual analysis — Tachograph is missing a part of data when the truck was actually moving = violation

120 e 0 25 o 4 L S
: S fia

Easy to detect even small violations (e.g. 15 minutes mandatory rest breaks)

Main controlling effort and heavy penalties (up to 5k EUR) are considered against data corruption
(visual case above).




Kampanas drosibas uzlabosanai — «Ka es braucu?>»

Country: Latvia « At the end of 2012 was started to install posters on the cement tankers (haulers) “How I'm
. . driving” with a phone number
Contact: Igors Dvinins

» Later all other trucks were ensured with such posters

!‘ New message from 27535522
h._‘f

Cemex Safety Voicemail 1o CemexSafery Voicemail | o After each call relevant CEMEX employees receiving e-mail with audio file
~ 1attachment « CEMEX Road Safety Inspector review all messages, if necessary check GPS data and send
Dﬁfﬁw request to the Hauler

« If an offence is fixed and proved — responsible driver receive penalty

Dear Cemex Safety Voicemail,

We want to let you know that caller 27535522 has left the voice message 24 in your mailbox 3302.

The message was recorded on Monday, 27 October 2014 at 12:11:55 and has a length of 0:24 seconds.

THIS IS5 AN AUTOMATIC MESSAGE. PLEASE DO NCT REPLY.

Celu satiksmes noteiktumu neievéroSana - atruma parkap3ana - sodziba

Renars Agulis

Igoes Danins, Andris Pommers, Mans Gruzrins

Labdien

Tikko iendca sddziba par j0su auto | kurs kiap parkap| satiksmes notedkumus un péc GPS izr

kadus komentarus un par S0 gadijumu? Pielikuma audio seraksts

| -.:‘ —
07102014 WAV.2ip _GPS_struma parsnegians_07102014 JPG.2ip

Sakara ar $0 gadijumu, I0d2u iesniegt Sodienas taho datus Sim auto, kad Sofens bas bewdnis manu

Ar ciequ / Kind regards

CEMEX
Renars Agulis
Road Transport Safety hspector - Logistcs - Latvie
Address: Rupnicas 10, Brocén| LV-2851, LATVIA
Mobde «37127711250
eNad recars aguis@cemex com




Kampanas drosibas uzlabosanai — «Atruma kampana»

T v

Country: Latvia » Regularly was received claims from CEMEX employees, that truck drivers in the cement
plant do not follow speed limit. Was decided to carry out special campaign .

Contact: Igors Dvinins

« All driver received information that since November CEMEX will strictly monitor haulers
regarding speed limits in cement plant and limestone quarry

«In the GPS system were created filter which automatically register all trucks exceeding
speed.

« Every Monday each Hauler receive information about offences. They must find driver and
get explanations

Novembra atruma kampana - pirmas nedélas rezultat

Renar

Igors Dvinins. Andns Pommers
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Zemak tedzami rezultdt no pagajutas nedé|as, par uma parsniegianu. Ka jau iep

parkapuma ir redzam datums un precizs laiks/i ja vébkeSes pariecinaties GPS sistén
Firma ___ ]
Sakoties jaunam menesim tiks pieversta T ——
- - . e - . 2014 1102 | =3.39:52 =47 Kanera KOmas
uzmaniba atruma parsniegsanai. Visi kravas 520131108 165303 =30 “BKe
<2014 11.02 - 57'25 47’ - ?6 ' ka
auto tiks ieklauti GPS sistémas, atruma | AN e e
=19.09 11 =35 | BKS
parsniegsanas programma, fiksejot katru ! P e -
- - . - - . 20141105 |=144221 26 | BK4
parkapumu reizi. Par katru parkapumu tiks 1 =201 1101 |25 10 51 -
=638:59 27 BKS
prasits paskaidrojums un izskatits CEMEX T T
- =2014 11.09 2134742 =26 BKS
autotransporta drosibas darba grupa. Zonas, wtie S| % | b
SHETII0 (222017 | 526 | BKb
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