REINIS LAZDA
EMOCIONALI DROSAS
DARBA VIDES VEIDOSANA
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SELJE: VISPAREJAS ADAPTACIJAS SINDR.

Hans Selye & General adaptation syndrome

Stresa reakcija:
1. Mobilizacija
. Fight/flight reakcija
2. Pretestiba
. Adaptacija
3. lzsikums

. lzsmelti adaptacijas resu
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OPTIMALS LIMENIS

100%

Pozitivs stress (eistress):
apstakli, kas rada
izaicinajumu,
sasniegumu motivaciju
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Negativs stress (distress): O
parak augsts stress, nav
(neredz) iespéjas to mazinat

Sniegums
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0% 100%

Stresa limenis
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JERKSA-DODSONA LIKUMS

O 000

Yerkes-Dodson law:
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YTEST\/I Dodson, J. D. (1908). The relation of strength of 100 150 200 250 300 350 400 450
sti th yapidity of habit formation. Journal of Comparative Shock intensity (arbitrary units)
Neurology and Psychology, 18, 459-482



REAKCIJA UZ ILGLAICIGU STRESU

llglaicigs stress!

— hronisku veselibas problému saasinasanas

e 50-70% slimibu izraisa stress!
— depresija
— bezmiegs
— atkaribas (sméekésana, alkohols, narkotikas)
— izdegSana

— darba kavésana un darbavietas maina

azeminata darbinieku efektivitate!
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IZDEGSANA: IZPAUSMES

(Maslach Burnout Inventory)

Emocionala iztuksotiba (exhaustion)
— Centrala izpausme — personiga sajuta. «Nav speka»

Atsvesinatiba (depersonalization)

— Distances radiSana starp sevi un klientu (pacientu, padoto
darbinieku), rutinéta, bezpersoniska un ciniska attieksme

Personigo sasniegumu zudums
— Gan sajuta, gan fakts. Zemaki darba rezultati un sajuta ka

BREA arbs (vairs) nepadodas.
TEST O Maslach, C., Schaufeli, W.B., Leiter, M.P. (2001). Job Burnout. Annual Review of Psychology, 52:

397-422
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DEFINICIA

Nav 1stas vienpratibas par precizu definiciju un tas
praktisku pielietosanu.
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C190 — Arsenio
Fernandez
piedavajums

— Epizodes vismaz 1 reizi nedéela?
— llgst vismaz 6 ménesus?

O

Kopigais: fiziska vai verbala sistematiska vardarbiba pret
personu, kas jutas neaizsargata un nespéj pilnvértigi O
aizstaveties

the Workplace. In: Bullying and Harassment in the Workplace: Developments in Theory,

A/ Zapf, D. et al. (2011). Empirical Findings on Prevalence and Risk Groups of Bullying in
T O Research, and Practice, 2nd Edition. Ed. Stale Einarsen et al. London: CRC Press.



BOSINGS

Bosings: Latvija lietots salidzinosi biezi, citur pasaulé —
specifiskos gadijumos
— Bullying by supervisor u.tml.
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[ MDblngE{ jEdEIEF‘IS [ labot 50 sadalu | labot pirmkodu | |
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Ka més redz&jam I Pastav divi psihologiska terora veidi: :
pétijumos — bosings !
patiesiba ir popularakais : « Mobings (no anglu mobbing, to mab 'nomakt, uzbrukt) ir I
mobinga paveids! : psihologiska terora veids, kad viens vai vairaki darbabiedri |
I sistematiski naidiga un neétiska veida vérsas pret kadu savu :

I kolégi. I

I e Bosings (no andlu bashing, to bash 'udbrukt, nolamat’) darba |

: devéja vadibas istenots psihologiskais terors. I

I
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UPURA PERSONIBA

Izteikta dusmu reakcija un trauksmainiba'
Negativas emocijas?

Zemaki labvéliguma (draudziguma) radit3ji3
Augstaks intelekts*

Augstaks apzinigums?

OO

Riska
faktori,
nevis upura
vainosana!

O

Vie, T. L, Glasg, L., & Einarsen, S. (2010). Does trait anger, trait anxiety, or organization-al position moderate the
relationship between exposure to negative acts and self-labelling as a victim of workplace bullying? Nordic Psychology,

62, 67-79.

2Tepper, B. J., Duffy, M. K., Henle, C. A., & Lambert, L. S. (2006). Procedural injustice, victim precipitation, and abusive

supervision. Personnel Psychology, 59, 101-123

3Milam, A. C., Spitzmueller, C., & Penney, L. M. (2009). Investigating individual differences among targets of workplace
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O Psychology, 95, 889-901.

bullying. European Psychologist, 14, 231-237

4Kim, E., & Glomb, T. M. (2010). Get smarty pants: Cognitive ability, personality, and vic-timization. Journal of Applied

>Lind, K., Glasg, L., Pallesen, S., & Einarsen, S. (2009). Personality profiles among tar-gets and nontargets of workplace
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VEICINOSA VIDE

Svarigaka par iesaistitajam personibam?
Nedrosiba darba?

Zema darba autonomija3

O O O000

Augsta darba slodze3
Garlaikotiba*
Vadibas stils
Negodiga darba vide

O

O

1Bowling, N. A,, & Beehr, T. A. (2006). Workplace harassment from the victim’s perspective: A theoretical model and
meta-analysis. Journal of Applied Psychology, 91, 998-1012.

2De Cuyper, N., Baillien, E., & De Witte, H. (2009). Job insecurity, perceived employability and targets’ and perpetrators’
experiences of workplace bullying. Work & Stress, 23, 206-224

3Baillien, E., De Cuyper, N., & De Witte, H. (2011). Job autonomy and workload as antecedents of workplace bullying: A
two-wave test of Karasek’s job demand control mod-el for targets and perpetrators. Journal of Occupational and
Organizational Psychology, 84, 191-208

4Bruursema, K., Kessler, S. R., & Spector, P. E. (2011). Bored employees misbehaving: The relationship between boredom
and counterproductive work behavior. Work & Stress, 25, 93-107.
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VADIBAS STILS

Mazak harizmatiski liderit

Vaditaji, kuri pasi parkapj noteikumus?
Mazak godigi un atbalstosi?
Neprognozéjama sodu politika*
Tiranisks vai liberals vadibas stils*

Hepworth, W., & Towler, A. (2004). The effects of individual differences and charismatic leadership on workplace
aggression. Journal of Occupational Health Psychology, 9, 176—185.

O O O000

O

O

2Mitchell, M. S., & Ambrose, M. L. (2007). Abusive supervision and workplace deviance and the moderating effects of

negative reciprocity beliefs. Journal of Applied Psychol-ogy, 92, 1159-1168

3Hauge, L. J,, Einarsen, S., Knardahl, S., Lau, B., Notelaers, G., & Skogstad, A. (2011). Leadership and role stressors as
departmental level predictors of workplace bullying. International Journal of Stress Management, 18, 305—-323
“Hoel, H., Glasg, L., Hetland, J., Cooper, C. L., & Einarsen, S. (2010). Leadership styles as predictors of self-reported a
observed workplace bullying. British Journal of Management, 21, 453-468.
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NEGODIGA DARBA VIDE

Starppersonu
godigums

Procediiru

Bet — problémas ir
visas organizacijas!

Sadales

godigums

TE ST /O Hershcovis, M. S., Turner, N., Barling, J., Arnold, K. A., Dupré, K. E., Sivanathan, N. (2007). Predicting workplace

aggression: A meta-analysis. Journal of Applied Psychology, 92, 228-238

godigums
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ORGANIZACIJAS KULTURA

O O O000

Lomu neskaidriba un Skaidraks lomu sadalijums
konflikts
Augstas prasibas ?

Apmacit vaditajus pielietot O
Vadibas stila nepilnibas atbalstogas vadibas

metodes

oz = - . O

Uztverta netaisniba ekséja kartiba: taisnigums

konfliktu risinasana un
émumu pienemsana

LREA
TEST/o



KONFLIKTU RISINASANAS KLIMATS

CLIMATE FOR CONFLICT MANAGEMENT (CCM)

O O O000

7
Ja darbiniekiem ir Augsta KRK apstaki
= . = ﬁ T ------------ﬂ
parlieciba par
efektivu konfliktu e
2 o oW = 5 -
risinasanu, tad .
, S E Zema KRK apstakl
mobings neatstaj 1
mont S O
iespaidu uz darba S0 4 -
motivaciju 5
. . - =
(iesaisti darba) E
) 3 -
2 4
1 .
BR E A Low Bullying High Bullying
Einarsen, S., Skogstad, A., Rgrvik, E. Lande, A.B. & Nielsen, M.B. (2018): Climate for conflict management, exposure to
TE ST workplace bullying and work engagement: a moderated mediation analysis, The International Journal of Human Resource
O Management, 29: 549-570
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PAZISTI SAVUS DARBINIEKUS

Atvértiba dazadiem viedokliem, dazadam perspektivam
Kas ir pielaujams un kas nav?

— Individualu darbinieku robezas var butiski atskirties

— lerasta riciba vai
neertibas radisana...
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TURET ROKU UZ KULTURAS

Anonimas aptaujas (kritérijs: darbinieki uzticas)

llgtermina projekts: rezultati péc 2-3 gadiem

Programma:
1. Datu ievaksana
2. Realu, aktualako problému identificéSana
3. lepazistinasana ar izpétes rezultatiem un ricibas planu
4. Neparprotami ricibas plana rezultati

Augsupvérstas komunikacijas veicinasana

Veseligu konfliktu veicinasana

A
E

-/
ST/o
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CREW PROGRAMMA

Aktivitates organizacija: diskusijas, lomu spéles,
iknedélas parrunas, regulara aptauja

o O O000

Veterans Health Administration Civility Scale

Q1 (Ciena): Darbinieki viens pret otru izturas ar cienu

Q2 (Sadarbiba): Mana darba grupa valda sadarbibas un komandas gars

Q3 (Konfliktu risinaSana): Miisu darba grupa stridi un konflikti tiek atrisinati godigi

Q4 (Savstarpgja interese): Man ar kolegiem ir personisks kontakts

Q5 (Kolegu uzticamiba): ES varu palauties uz saviem kol€giem, kad man vajag palidzibu

Q6 (Nediskriming$ana): ST organizacija nepielauj diskriminaciju

Q7 (Vertibu atskiribas): Atskiribas starp cilvékiem mana darba grupa tiek respektétas un
novertetas

Q8 (Vaditaju tolerance): Vaditaji mana darba grupa labi sastradajas ar darbiniekiem no
dazadam grupam, tautibam, vecumiem u.c.

TE ST / Osatuke, K., Moore, S., Ward, C., Dyrenforth, S., & Belton, L. (2009). Civility, respect, engagement in the workforce
O (CREW): Nationwide organization development intervention at Veterans Health Administration. Journal of Applied

Behavioral Science, 45, 384-410
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CREW: REZULTATI

Mean Changes for the Intervention and Comparison
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Sites for CREW-1 and CREW-2

Civility Scale Mean

3.9 1

3.8 1

3.7 1

3.6 1

3.5 1

3.4 1

3.3 1

3.2 1

3.1 1
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o : —s— CREW-1 Intervention Sites
. _— --&-- CREW-1 Comparison Sites
_— —=— CREW-2 Intervention Sites
e -4+ CREW-2 Comparison Sites (")
l""----- T
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Pre-survey Post-survey

Time
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VAI VARU ATKLAT SAVAS EMOCIJAS?
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Proporcija

Bez bazam varu izradit savas emocijas, kad man
apkartir...

O O O000

80% 73%
64% 61%
60% 54%
of 45% O
39%
40% 34%
20% I o
Tuvakie Mans Personala  Organizacijas .
_ .. s N _ Klienti
kolegi vaditajs specialisti vadiba

BYes mNo EHN/A

Harris, D. (2019). Emotions in the Workplace: Creating an Emotional Safe Space. Quantum Workplace,
O https://www.quantumworkplace.com/future-of-work/emotions-in-the-workplace-creating-an-emotional-safe-space



https://www.quantumworkplace.com/future-of-work/emotions-in-the-workplace-creating-an-emotional-safe-space

DARBINIEKU PSIHOLOGISKA NOTURIBA

Vérsanas péc palidzibas
Savu emociju atpazisana
Attieksmes maina pret notiekoso

— t.i. neuztvert kritiku personiski, nevainot sevi u.tml.

4

Riciba, redzot netaisnigu ricibu pret citiem

RE/A\ Niven, K., Sprigg, C. A., & Armitage, C. J. (2013). Does emaotion regulation protect employees from the
EST O negative effects of workplace aggression? European Journal of Work and Organizational Psychology,
22, 88-106
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VARDARBIBA!
*

O O O000

O



—{C D

Ly
Dl T

SITUACIJAS ANALIZE WX
VARDARBIBA!
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() EMOCIONALA
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SEKU PARVARESANA

Reala situacijas izmeklésana un palidziba
— Pretéja gadijuma palidzibas meklésana médz pasliktinat situaciju
— VDI loma?
Mediacija (aréjs specialists vai (personala) vadibas parstavis)
— |t seviski, ja mobings vél nav neparprotams O
— lzaicinajums: nodrosinat izlidzinatas varas pozicijas
Sodisana
— Ka pieradit, ka tas tiesam ir bijis mobings? O
TieSa palidziba mobinga upurim
— Psihologiska, juridiska palidziba
— Bet — vélme péc iespéjas atrak aizmirst notikuso?

-/
ST/o
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PALDIES!

REINIS LAZDA
+37129 44 62 99

reinis.lazda@createst.lv

wwWw.createst.lv

O O O000

O


mailto:reinis.lazda@createst.lv
http://www.createst.lv/

