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Darbojas 10 valstTs, ka 8 200 2.3 milioni ;g;%oiaar;aés apjoms
ari sniedz ekspertu specialisti visa pasaulé ’ J :

pakalpojumus visa elektroenergijas klienti B34} mllja rdi

= Ziemelvalstis un Polija :
pasaulé ' Sl iro

Galvenie tirgi: : .
Ziemelvalstis, Baltijas 26 - Pieaug sarazota|s_ . 132:000
valstis, Polija, Krievija kogeneracijas, saules un veja akcionari 2020.gada

kondensacijas un janvara beigas

un Indija -
atomelektrostacijas

155

Hidroelektrostacijas 24 pilSétéS energijas raZotnes, kas Helsinku birza kops
izmanto atkritumus 1998. gada

energijas apjoms

Siltuma piegadatajs 5 N EIECIEES
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8,200 darbinieki pasaule

Polija

® Somija, 2,234

@ Zviedrija, 985

® Norvégija, 660
Krievija, 2,955
Polija, 560

Latvija

Krievija @ Latvija, 60
Citas valstis, 737
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Fortum darbiba Latvija

) " Kop$ 2018. gada

més stradajam
Daugavpilt un Kurinama
i i piegadajam ap 40 % veidi:
Masu darbiba no pilsétai biomasa
Latvija koncentréjas nepiecieSamas dabasgaze
uz centralizétas siltumenergijas kddra

siltumenergijas
razosanu, sadali un
pardosSanu, ka art uz
elektroenergijas
razoSanu

Mdasu kogeneracijas stacija
“ Jelgava, kura darbojas
kop$ 2013.gada, ir pirma
lielas jaudas biomasas
kogeneracijas stacija
Latvija un ta nodrosina lidz
pat 85% no Jelgavas
centralizétajai
siltumapgadei
nepiecieSamas
siltumenergijas.
Jauda — 23MW,/45MW,,, =

Fortum ir Jelgavas
centralizétas
siltumapgades
sistémas operators
kops 2008.gada. Masu
klienti Jelgava ir 16000
majsaimniecibas vai
420 ékas un 172
juridiskie klienti




Darba drosiba
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Drosiba pirmkart

GALVENIE DARBA DROSIBAS
PARVALDIBAS INSTRUMENTI:

1.

2.
3.
4

Vadibas aktiva iesaiste
Regularas drosibas apgaitas
Darba atlauju sistema

RuUpiga darbuznéméju atlase,
instruéSana un novertésana

DroSibas apmacibas, Toolbox
sapulces

Nedrosu situaciju zinosana un
ierosinajumi droSibas uzlabojumiem

lekSéjas inspekcijas
Saprotamas un pieejamas vadlinijas

Nelaimes gadijumu un gandriz
notikusu nelaimes gadijumu rlpiga
izmekléSana
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Sarezgito var skaidrot ari vienkarsi
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A DIGITALIZACIJA -
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FRIDA ir korporativais grupas IT riks vides un
darba drosibas procesu efektigai parvaldisanai,
pieejams 11 Fortum valodas

E-MAILS Local 3

WORD EXCEL

ForHelp negadijumu zinoSana un parvaldiba
IkménesSa droSibas statistika un pieredzes parnese

- Vides atskaites
- Vides un darba droSibas auditu un inspekciju parvaldiba
Darbuznéméju un piegadataju vides un droSibas snieguma noveértéjumi

10



Ko mes zinojam FRIDA sistema?

ForHelp gadijumi (sarkana poga):

Nelaimes gadijumi darba

Batiski ugunsgréki un spradzieni

Nopltdes >100I

Mazaku apjomu nopltdes ar augstu risku cilvéku veselibai vai videi
KiberdroSibas riski

Draudu situacijas darbiniekiem vai ipaSumam

Negadijumi, kas var ietekmét sabiedribu

+ FRIDA gadijumi: (zala poga)

Gandriz notikus$i nelaimes gadijumi, konstatétas nedroSas situacijas
leteikumi uzlabojumiem

Pozitivi novérojumi

DroSibas apgaitas, auditi, inspekcijas

Veiktas apmacibas

@fortum



Vienkarsa un atra zinosana no mobila talruna

EYA

QR koda nolasiSana
%

Report ForHelp case

Report other case
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*Prezentacijas attéla redzamais QR kods ir ar ilustrativu nozimi




Zinojuma vienkarsa un skaidra ievadisana

F:I:i Near miss

Improvement pr

0 Other

Attachmel y o

When the case happened? *

Now Pick a date

. Description *

Click Camera icon to attach

Proceed »
Your e-mail (optional)

our e-matl

Send

@fortum



Zinota atgadijuma procesa plusma FRIDA sistema

e Frida zinots gadijums

=» = =»

- @

ForHelp gadijums  Automatisks Klasifikacija, Informativa Datu ieklauSana
pazinojuma epasts izmekléSana, kopsavilkuma statistikas
un SMS korektivo un generésana un parskatos
preventivo darbibu pieredzes
definéSana apmainas
veicinasana

@fortum



Nelaimes gadijumu izmekléesana

E Injured parts

[ Head
[T Eye(s)
"1 Ear(s)
[ Meck
[] Back Category Health & Safety
[71 Torso and organs

"l Upper extremities (shoulder, arm, hand)

e =2 v @

[T Fin er(s) - . Oince per year or more
e s | e i
¥ Lower extremities (legs, feet) impact to share to others

[l Whole body, multiple sites

First aid case (FAC) or

near miss

Recordable injury (MTC
or RWC] or near miss

Fatality or permanent
disability, acddents with
severa and life-threat-

ening infuries or serious
near-miss
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Izmeklesana ar notikumu kedes izveidosanu

Chain of events

! \What happened | A EBeent3 V4 B cvents #Z 0 A incident

: before that? :

H gl 1 Employee had to Emloyee find out that Employee decided - Person started to Due to strong wind Person pressed left
E _____________________ ,: change the bulb of exactly this lamp is there is need to lower prepare lamp for and heawvy lamp, Lamp hands finger - soft

lamp located on roof.
Routine work.

located at place near down lamp to change lowering down - partly unexpected fell down
stairs where it is not bulb unscrewed supports after employee partly
passible to fix (and than he had plan unscrewed support

tissue damage, seams.

. _ 77| additional stairs to to ask for help to  Click here if something |
1 Click here if something | change bulb What was wrang? lower lamp down) E s 1 in this step went i
! in this step went | R Click h:re'lf something : E wrong/affected the E
i wrong/affected the | ; Y - ’ in this step went i outcome i
E outcome E | Click here if something | mp;gmi;miﬁd | Click here if something wrong/affected the | “=mmmmmmemmmm e eeend
fommmmmmmmmmmmmm e . in this step went i - H in this step went outcome H
E wrong,.l’aﬂeghed the E not pssible to do this E wrang,v'affested the | S=eeeececcccc————————— ;
i outcome i work alone in a safe i outcome
L J | way, because someone | \____________________
had to help to hold
lamp from begining -
lamp is heavy at the

top and wind is strong

an the roof. It was not

safe to start unscrew
without help.

1. Missing confidence
that ask for help is
recommended always
in case of any risks to
work alone

with direct message
from management
that it is allowed
abways to ask for
support in case of any
H&:S risk from working
alone

1. Meed for training !
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Sveices siera modelis

17

Organizacija

Uzraudziba

|zpratne

Missing confidence that
ask for help is
recommended always in
case of any risks to work
alone

" »

Missing training with direct
message from
management that it is
allowed always to ask for
support in case of any H&S
risk from working alone

L.

Nedrosa riciba

@fortum



Safety walk

A Safety observation
Drosibas apgaitu & novérojumu registrésana

Nedross darbs — Redzi bistamibu —

apturi nekavéjoties un novers vai bridini
zino nekavejoties un zino

FRIDA riks




|ﬂ Parskatama statistika

- Darbuznemeju drosibas
Al sphieguma novértéjumi

@l Drosibas inspekciju un auditu
rezultati

h i
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#<) Apmacibu materiali un registri i N

2]

Grupas drosibas vadlinijas

Pasnovertejuma zinojumi par
atbilstibu grupas vadlinijam

Korektivas & preventivas
darbibas, uzlabojumi
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